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     The Phase III Committee began its work in January 2005.  The goal of this phase in the school improvement process was to identify “Desired Goals for Student Learning” (DGSL).  
     Prattville Christian Academy is relatively a new school that was founded eight years earlier.  The student body is growing and the school wants to assure that the student numerical growth and the student's academic and personal growth have a positive correlation.

     The first part of Phase III utilized two methods of establishing a baseline for student learning.  First, the committee members were instructed to conduct a literature review in regard to student learning.  There were several themes that appeared throughout the literature that was reviewed:  methods and needs to increase critical thinking skills, developing problem solving techniques, decreased test scores, student inability to apply knowledge, poor use of technology in the classroom and poor writing skills.  The committee met as a group to discuss these topics more in depth.  The committee discussed how the issues in the current literature mirrored PCA students on an observational level.  Second, the committee utilized an empirical measuring tool regarding Goals for Student Learning from the National Study of School Evaluation (NSSE).  The survey rated different areas of student learning that include:  learning to learn skills, expanding and integrating knowledge, communication skills, thinking and reasoning skills, interpersonal skills, and personal and social responsibility.  The survey was given to teachers for completion to ascertain his/her observations of student work at PCA.  There was a 100% return rate on the surveys.  The surveys were sent to the NSSE for scoring.  The results of the survey were based on a five point Likert scale:  0 No evidence of a skill was present, 1 Low evidence of a skill was present, 2 Evidence of a skill in progress, 3 A skill was fully competent, 4 Exemplary skills were exhibited.  Figure 1-Part 1 provides a graphical representation of the results.  
     The committee then decided to break the results into smaller components.  The committee reviewed:  Primary strengths and primary weaknesses. Table 1 illustrates the primary strengths that were identified in the survey for Level of Student Learning.
	Table 1: Level Of Student Achievement Strengths:  2.5 or better average

	

	

	Indicator
	Average score

	Students use what they already know to acquire new knowledge, develop new skills, and expand knowledge
	2.53

	Students communicate with clarity, purpose and understanding of audience.
	2.56

	Students work with others in a variety of situations to set and achieve goals.
	2.5

	Students take responsibility for personal actions and act ethically(e.g., demonstrate honesty, fairness, and integrity)
	2.53


Table 2 illustrates the primary weakness identified in the survey instrument.
	Table 1: Level of Student Achievement Weaknesses:  2.03 or lower average

	

	

	Indicator
	Average score

	Students demonstrate integrated knowledge and skills in applying multidisciplinary approaches to solving problems or completing tasks.
	2.03

	Students utilize, evaluate, and redefine the use of multiple strategies to solve a variety of types of problems
	1.97

	Students manage and evaluate their behavior as group members.
	2.03

	Students deal with disagreement and conflict caused by diversity of opinions and beliefs.
	1.86


After reviewing the data, the committee decided that they would rank nine goals.  The committee worked as a team referring back to the Missions and Beliefs Statement, literature review and the survey instrument when they determined the nine goals to present to faculty and stakeholders.  Some of the discussions, in reference to goals, centered on are the strengths reported on the survey valid.  The primary questions that appeared to evoke the most response were social responsibility indicators.  The committee members stated that in their own classrooms, they had observed poor demonstration of social responsibility and respect for self and others.  An example of poor social responsibility was failure to complete daily homework assignments.  Many students' grades were poor due to a lack of self responsibility.  The committee agreed to allow this strength to appear on the survey for reassessment.  The nine goals that were agreed upon were as follows:

1.  Students utilize, evaluate, and redefine the use of multiple strategies to solve a variety of types of problems.

2.  Students gather and use information effectively to gain new information and knowledge, classify and organize information, support inferences, and justify conclusions appropriate to the context of the audience.

3.  Students demonstrate integrated knowledge of skills in applying the multidisciplinary approaches to solving problems or completing the tasks.

4.  Students use a variety of learning strategies, personal skills, and time management skills to enhance learning.


5.  Students demonstrate an understanding of and responsibility for 
global and environmental issues.

6.  Students take responsibility for personal actions and act ethically along with respecting themselves and others.


7.  Students work well with others in a variety of situations to set and 
achieve goals.

8.  Students communicate with clarity, purpose and understanding of audience.

9.  Students connect knowledge and experiences from different subject areas.

The committee requested that the teachers, faculty, and stakeholders rank the nine goals in order of importance with "1" being the most important and "9" being of least importance.  The surveys were tallied.  

After the committee tallied the survey results, there were three goals that were the most prominent:  1. Students gather and use information effectively to gain new information and knowledge, classify and organize information, support inferences, and justify conclusions appropriate to the context and audience.  2.  Students demonstrate integrated knowledge of skills in applying multidisciplinary approaches to solving problems or completing tasks.   3.  Students take responsibility for personal actions and act ethically along with respecting themselves and others.  The committee agreed upon these three goals.  The three goals were aligned with PCA's beliefs and mission's statements.  

     The above stated "Top 3 Goals" were then sent back out to the faculty, staff, and stakeholders for review.  The committee received an overwhelming response from those individuals who responded to request for input by the phase III committee.  Once again, the committee reviewed the comments from faculty, staff, and stakeholders.  Assured that goals were in alignment with the Beliefs and Mission Statements of PCA, the committee moved forward.

    To assure that the committee was able to view a better picture of the faculty and staff perception, the committee developed a four question survey.  The survey wanted to eliminate or discover any barriers to student learning that the faculty and staff believed might exist.  The survey asked the following questions:  
1.  Do the students and other stakeholders feel that all students have equal assess and support in achieving the desired results for student learning?


2.  Do students believe that they are challenged to excel in their 

learning?


3.  From the point of view of the interviewee, what evidence is 

there that the students are able to do the following?



a. Apply problem solving skills

b. constructs meaning and makes connections in their learning



c. demonstrate productivity

d. communicates effectively through reading, writing, speaking, and listening.

4.  How often and in what ways do students apply their knowledge and understanding?

     The teacher survey revealed some interesting data in regarding to barriers, strengths, and weakness of student achievement.  There were 15 surveys returned for review.
     In regards to the first question,  Do the students and other stake holders feel that all students have equal access and support in achieving the desired results for student learning?, the teacher responses were consistent.  Eleven of the fifteen returned surveys believed that students had equal access; however, noted that students with learning, emotional and physical disabilities did not receive equal assistance secondary to private setting of he school.  The school is able to make reasonable accommodations that do not cause undue financial constraints.  PCA does make these clear to prospective families. 
     The majority of the teachers believed that the students are challenged to excel in their learning.  There were three conflicting statements.  Three of the teachers believed that the students were not challenged.  One of the statements reflected the "ease" of the curriculum. 
    The third question; from the point of view of the interviewee, what evidence is there that the students are able to do the specific skills, the responses were numerous:
a. Problem solving skills were noted in making hypothesis and analysis during experiments, writing essays in English and problem solving in math, playing chess, completing word problems in math and science class.

Two responses stated that the skills were underdeveloped.
b. Constructing meaning and making connections in their learning were noted by the teachers during classroom interactions.  The teachers reported that the students were able to ask questions effectively.  Students were also writing meanings and connections well.  The new writing program 6+1 Writing as cited.
c. Demonstrating productivity was not a skill that was well recognized by the teachers.  The majority of the teachers stated that students often failed to complete task assigned such as homework.  
One teacher made an interesting observation related to  clubs. Students at PCA are given the opportunity to join a club.  Club participation is not mandatory.  The students reach out to the school community, the Prattville community, and one another in the clubs by volunteering and completing service projects.  The students also complete assigned task such as fundraising.

d. Students have begun to communicate effectively through reading, writing, speaking and listening.  The 6+1 Writing program was again cited in responding to this question.  Students need to continue to improve verbal and listening skills.
     The last question on the survey reflected ways in which a student applies his/her knowledge.  The overwhelming response to this question was tests and quizzes.
     The committee met to reflect on the results from this survey.  Some of the responses did not align with other surveys taken during Parts 1 and 2 of the SIP process.  There were several comments from teachers that there is lack of knowledge in math and sciences here at PCA.  This was reflected in the decrease in SAT testing in some grade levels during the 2004-2005 school year.  The committee questioned if PCA is truly challenging students or were the decreased test scores related to the size of the class; for example, two low test scores in a group of thirteen students will make the overall test scores decline.  Please see the attached sheet to review the SAT testing trend from 2003-2005 in grades first through tenth.
     The committee agreed with the other observations from the survey tool.  There was more discussion focusing on "equal access".  Communication with parents has been sought after.  The front office has been communicating with stakeholders at least once a week to provide some type of update.  Yet, there was a reflective discussion referencing the learning, emotionally, and physically disabled.  Does PCA really do a good job at sharing our inability to work with special needs children well during the admission phase of a student’s entry?
    The committee went back to the original survey instrument to reassess the top three strengths listed.  The committee wanted to be assured that the strengths that were revealed in the survey were in fact strengths. The committee constructed an observation tool to observe random selected classrooms to observe students that were engaged in the learning process.  The courses were randomly selected and then the strength was aligned to the Alabama Course of Study for set criterion.  The committee reviewed the students in their classroom setting over a two week period.  Prior student material and work samples were observed as well.  In all, twelve classrooms were observed.  
     The observations for identifying student strength indicators went well.  Students and teachers were cooperative with the committee members during this step.  The students were observed using prior knowledge to add to the classroom discussion, asking questions, integrating different disciplines into classroom being observed.  An example of integration was students in a history class discussing the weather (science) from Africa effecting the climate and culture in the United States.

     There were several limitations to observing the classrooms and classroom material during this step.  First, the observations were completed within the first two weeks of the 2005-2006 school year.  Many classrooms had completed little in an area for though review.  Second, the selected classes were requested prior to the end of school to retain work samples from the previous year.  Some teachers did not have old work samples available for review.  Third, PCA had eight new teacher hires that did not have prior work samples for review.  

     The observation for student achievement weakness also went well.  The students and teachers were very cooperative during this phase.  The limitations were noted in several classroom setting.  Some of the most noted limitations were poor verbal skills, lower level thinking responses and many assignments that were rote memorization.  An example of a rote skill that the observer concluded to be of importance was in math.  The students were able to memorize the mathematical facts; however, were unable to express "why" verbally or in writing.
     There were several limitations to observing the classrooms and classroom material during this step.  First, the observations were completed within the first two weeks of the 2005-2006 school year.  Many classrooms had completed little in an area for though review.  Second, the selected classes were requested prior to the end of school to retain work samples from the previous year.  Some teachers did not have old work samples available for review.  Third, PCA had eight new teacher hires that did not have prior work samples for review.  Fourth, the Hawthorne Effect was evident when attempting to observe interaction among students and teacher/ student commutation.  The students were aware that an evaluator with pen and pencil were present, ultimately skewing the observable data on personal and social responsibility.
     The committee met again to review and discuss the data that was collected from the observations.  The committee spent time discussing the observed strengths and concluded that "yes" the strengths are truly strengths.  The committee discussed the weakness and determined that the areas are noted from the direct observations and observations made daily throughout the school.  The social and personal responsibility discussion was difficult to discuss purely based on the observation secondary to the Hawthorne Effect.  The committee discussed such things as homework assignments and items displaced in lost and found.  As a whole, the committee agreed that the goal, Students take responsibility for personal actions and act ethically along with respecting themselves and others, was still a valid goal.
     The committee then discussed the goals and potential indicators to measure improvement.  The committee drafted the final goals and indicator list as follows:

Desired Results for Student Learning and Performance Indicators

Target Area-Personal and Social Responsibility 

Desired Result for Student Learning #1:

-Students take responsibility for personal actions and act ethically by demonstrating honesty, fairness, and integrity.



*Indicator #1-Students commit to and complete tasks on a 



 consistent basis with honesty.




•The number of assignments not being completed will




 reduce over the next 5 years.




•Incidents of cheating will reduce over the next 5 years 


 based on teacher observation and number of 




 referrals/demerits.



*Indicator #2- Students conduct themselves in a manner that 


shows respect and integrity with students and staff.




•The number of office referrals and demerits for 

disrespect toward faculty/staff will decrease      incrementally.

•The number of referrals/demerits for offenses from   students treating each other with disrespect will decrease over the next 5 years.

*Indicator #3-Students will value personal and school community property.




•Trash will consistently be picked up by students around 


   the campus.



•Flower beds will be cared for in a consistent basis.




•Textbooks will be kept in good condition and not 




  vandalized or damaged.

•Number of office referrals for students damaging    school  property and other student' property will decrease over the next 5 years.


*Indicator #4-ACT participation will rise 100% for juniors and 


 seniors.

*Indicator #5-Student participation in service  clubs/organizations will rise over the next five years (% of the student population).
Target Area-Expanding and Integrating Knowledge

Desired Result for Student Learning #2:


-Students demonstrate integrated knowledge and skills in applying 
multidisciplinary approaches to solving and completing tasks.



*Indicator #1-Student in all applicable grades utilizes the 6 +1 


 Writing in various disciplines to help them solve problems or 

            complete tasks.

•Students will provide writing samples in each subject and use samples as a performance assessment throughout the year.




•Student writing samples, along with "regular" work, in a 



  subject will demonstrate better word choice and less




  spelling and grammatical errors over the next 5 years.



*Indicator #2-Students utilize available technology to solve 

 
 problems and complete tasks.




•Students will utilize various computer software,



  Applications, and internet resources to aid in 




  Problem solving and completing tasks in a variety of 



  subject areas.



*Indicator #3-Students will demonstrate proficiency in basic 



 academic skills of reading, writing, researching, listening. oral 

  
communication, artistic and creative expressions, and   
  
  
  
mathematics.

*Indicator #4-ACT/SAT scores will rise incrementally over the      next 5 in the areas of Language, Reading, Math, Science, and Listening skills.

Target Area-Thinking and Reasoning Skills
Desired Result for Student Learning#3:


-Students gather and use information effectively (1) to gain new information 
and knowledge, (2) classify and organize information, (3) support inferences, (4) and justify conclusions appropriate to the context of the audience.

Indicator#1-Students will develop appropriate technical writing skills.  

•Students will learn how to write research papers according to grade level using MLA, APA and other writing formats.




•Students will demonstrate an understanding of how to 




 organize thoughts, develop an outline, apply




 supporting details, and draw an appropriate 




 conclusion based on audience and context.

Indicator#2-Students will place new information and knowledge into categories which can be clearly described.

•Students will create diagrams, charts, and other methods to show the ability to classify information.

Indicator#3-Students will apply new information and knowledge through a variety of modalities, such as manipulative, graphs, charts, essays, and oral presentations as is age appropriate.




•Overall scores in the ACT and SAT will increase 



  incrementally over the next five years.

*Please note indicators that state increase/decrease in ACT/SAT scores and office referrals and/or demerits will have the percentages determined by the committee that is conducting the Action Plan for the School Improvement Process.






