Goal #2

Expanding and Integrating Knowledge

Goal statement:
Students will demonstrate integrated knowledge in applying 




research and presentation skills.

Current Status:
During the 2005-2006 school year:




-Mean of 21 for ACT (79% of seniors took ACT)




-22% of teachers utilize 6+1 writing curriculum




During the 2004-2005 school year:




Overall Averages:




-60th percentile (2nd grade- SAT)




-71st percentile (5th grade- SAT)




-73rd percentile (7th grade- SAT)




-50% of graduating seniors earned an advanced diploma




-45% of teachers assigned 1-3 projects

Benchmarks:

-Increase of participants in academic competitions. 

-Increase ACT scores for 9-12th grade by 10% over a 5 year period,     SAT scores for 1st-8th grade by 10% over a 5 year period.  

-Maintain 50% of advanced diplomas earned. 

-Cross curricular implementation of the 6+1 writing curriculum will increase to 50%.

	Activity
	Responsibility
	Resources 
	Timeline

	Teacher inservices for teaching techniques.
	Administration


	-Professional literature

-Professors from local and colleges
	Monthly

	Form a committee for review and revision of curriculum.
	-Curriculum committee

-Administration


	-Criteria from other schools

-School stakeholders

-Resources from textbook publishers

-ALSDE schedule

Alabama State Courses of Study 
	Yearly

	Make resources available to students about academic competitions.
	-Counselor

-All teachers
	-AISA competition schedule

-Competitions from other schools
	Daily



	Teacher inservices and follow up for 6+1 writing curriculum.
	-Administration

-Teachers overseeing 6+1 implementation
	-Ursula White

-6+1 curriculum

Teachers- (Angela Cantrell, Karen Popwell)
	Monthly

	Create cross curricular and/or ongoing research projects for students.
	-Communication

among all teachers

-Administration


	-All teachers

-Resources from textbook publishers

-Resources from other states’ courses of study


	Daily


Evaluation

-Within a month of each inservice, teachers will evaluate the relevancy of inservices to their curriculum.  Each quarterly teacher evaluation will include assessments pertaining to the previous inservices.  Evaluations and reviews will be maintained in each teacher’s file.

-Each year the committee will meet to review curriculum and its effectiveness. The committee will modify if necessary.  

-Each year the guidance counselor will compute the percentage of students involved in academic competitions. If the percentage has not increased, the counselor will work with individual teachers to provide more opportunities for involvement.

-Form teams based on grade level to create projects and presentations for students.  These teams will work on a regular basis to review and assess the progress of students’ projects.  Minutes from meetings will be maintained in department chairs’ files.

Financial Considerations

For subscription of educational journals and professional literature:

Money from yearly budget

Donations by private citizens

For inservices done by professors/other professionals:

Money from yearly budget

