Part V:  School Improvement Plan

The Phase V Committee began its work in October 2005.  The goal of this phase in the school improvement process was to develop action plans to address each of the three target area goals for student learning identified as priorities for our school improvement plan:  Personal and Social Responsibility, Thinking and Reasoning Skills, and Expanding and Integrating Knowledge.  The plan addresses improvement in the school’s instructional and organizational effectiveness in: implementation and articulation of the curriculum data-driven instructional decision-making, and instructional support for student learning.

Each of the goals and action plans were reviewed by the Phase V Committee to ensure that they were consistent with the school’s profile, beliefs and mission, desired results for student learning and analysis of instructional and organizational effectiveness.  Upon completion of the goals, copies were provided to faculty, staff, and parents for review and comment.

On the following pages each of the three action plans is outlined.  Included with the action plans are timelines, estimated resources required, and the person(s) responsible for coordinating the action steps.

The last section includes a description of the measures we employed to evaluate the effectiveness of the action plans.  Included in the description are copies of the surveys used and data collected.

Goal #1:  Personal and Social Responsibility

The committee determined that there was a need to determine the perception of disrespect and consistency of discipline among the faculty, staff and students of the school.  Surveys were created by Shannon Moore and distributed to all teachers and students in grades 7-12 on 11/14 and 11/17, respectively.  Mrs. Moore collected and determined that 41% of the teachers at this school felt that disrespect was not an issue in the classroom.  She also determined that 30% of the students in grades 7-12 felt that 6 of their 7 teachers are consistent with discipline in the classroom.  

Data was collected for the number of demerits issued in the 2005-2206 school year, to date.  Data was also collected to determine the number of citizenship awards given in the 2004-2005 school year for grades 1-6.  Jack Exum gathered data on ACT, SAT and Explore test scores for previous school years as well as the present school year.  

Based on the surveys and data gathered, the committee determined the goal to be:  “Students will demonstrate increased levels of respect toward faculty, staff and property.”

The committee then determined the course of action, as described in the outline on the following pages. 

Goal #2:  Expanding and Integrating Knowledge

The committee determined that the present data of ACT, SAT and Explore tests were sufficient to create an action plan for this goal.  To ensure the instructional and organizational effectiveness as outlined by the Phase IV committee, Amy Jolley created a survey to determine the number of research projects assigned during the 2004-2005 school year.  This survey was distributed on 11/10.  The survey discovered that 45% of teachers assigned 1-3 research projects per year. 

Based on the data and the survey, the committee determined the second goal to be: “Students will demonstrate integrated knowledge in applying research and presentation skills”. The committee then determined the course of action, as described in the outline on the following pages. 

Goal #3:  Thinking and Reasoning Skills

The committee first utilized the present data of ACT, SAT and Explore tests that Jack Exum collected.  The committee determined that the use of the 6+1 writing curriculum that the administration presently encourages the staff to utilize would be a great asset in achieving improvement in thinking and reasoning skills. Amy Jolley distributed a one question survey on 11/15 to evaluate the use of this curriculum in the 2005-2006 school year.  The survey found that only 22% of the teachers are utilizing this curriculum. 

The committee discovered that the use of Bloom’s Taxonomy would also be a great asset to improve this area.  Erin Bowman distributed a survey on 11/15 to determine how often higher order thinking skills are used in assignments, homework and tests in each class.  The survey discovered that 55% of teachers use the top higher order thinking skills in their classrooms.  

Data was collected for enrollment in dual enrollment courses and in AP courses.  The data determined that 10% of the seniors are enrolled in each.  

Based on the data and the survey, the committee determined the third goal to be: “Students will improve cognitive learning by applying higher order thinking skills”.

The committee then determined the course of action, as described in the outline on the following pages. 

After completing the 3 goal statements for student learning, the committee emailed the parents of the school for feedback about them.  No feedback was received.  Goal statements were also sent to the teachers.  The feedback from the faculty was positive and reiterated what the committee had already discovered.

